
December 2018
        
Dear Parents and Carers

As we approach the Christmas holidays I would like to, as usual, thank all of our staff, students and their families for a fantastic term 
and their continued support in our improvement journey. I have been really impressed with the vast majority of students’ attitude to our 
new higher standards and expectations as defined by our new SOAR (Smart, Organised, Ambitious & Respectful) programme led by 
Mr Barclay. The students look more professional with black shoes on and not trainers, shirts tucked in and no sweatshirts, tracksuit 
tops or hoodies worn. As I say to the students on a regular basis in assemblies; if they act and look professional then their outcomes 
will be professional too! 

This has been my seventh term as Principal at Cockshut Hill and we 
are now beginning to see some sustained improvement in student 
achievement in all year groups. With the drive into becoming a more 
academic school we are seeing that students who have attendance 
records in the high 90s%, who use the Knowledge Organisers, 
complete Exam Preparation Activities and achieve high SOAR points 
are now competing with their peers in other schools nationally. Our 
‘Core Purpose’ is to ensure our students achieve their full academic 
potential and this is behind everything we do.

Priorities of our School Improvement Plan:  To inform and involve you in our continued improvement I would like to share with 
you the main priorities of our School Improvement Plan. This is a document that the Senior team put together and it is a focus for all 
of our staff and their work throughout the year.

Leadership & Management
Embed consistent high expectations of all students and staff which in turn leads to an improvement in standards, progress and outcomes.
Embed a whole school approach to monitoring, evaluation and review to drive improvement.
Ensure the culture of safeguarding remains robust, secure and effective.
Teaching & Learning
Ensure that all teachers are secure in ‘teaching basics’ specifically explanation, modelling and questioning
Ensure that all staff have secure subject knowledge, particularly in mathematics
Ensure that performance management is robust and holds all staff to account according to their impact on outcomes on impact and standards’
Ensure that teachers are able to use assessment information effectively to inform good teaching for students of all abilities
Personal Development, Behaviour and Welfare
Whole school attendance target to be 94.5%
Improve behaviour in and around school and within our immediate community.
Develop positive and committed attitudes to learning amongst all students by implementing the new SOAR programme (Smart, Organised, 
Ambitious, Respect)
Outcomes
Ensure all learners make good progress from their starting points and significant steps are made towards being in line with national standards 
(in particular in English and Mathematics)
Ensure that all groups, in particular the highest ability students, those with Special Needs and those that are disadvantaged make good 
progress.
Ensure that a significant number of learners in Key Stage 3 meet their aspirational targets by making better than expected progress

If you have any questions on this document, please do get in contact with me or any of the senior team.
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Contact details:  I would like to remind all parents and carers that having up to date contact details for you is really important. 
Obviously in the case of an emergency being able to contact you is vital but we also send out and phone home on a regular basis now 
with information and positive comments. You and your child could be missing out on important information if we are unaware of the 
changes. So could I ask that you inform us of any change of details as soon as possible. We will be asking you to check details at all 
parents’ evenings this year.

High expectations of children’s standards:  As I mentioned earlier SOAR has made a real difference to life at Cockshut Hill. 
You are now likely to hear approximately twenty-four positive comments to every single negative one. Students will now be able to 
access the Learn2Earn website and buy rewards with their SOAR points. The more prepared for learning they are in lessons the more 
rewards they can win! 

In the Spring Term we are providing more substantial planners for children 
that cost £1 each to produce, please emphasise the importance of keeping 
them looking professional to your child. If they are defaced, damaged or lost 
your child will have to buy a new one for £1.

Linked to SOAR we sometimes have to lend a small minority of students 
items of school uniform should they forget their own. If you do have items of school uniform that you would be happy to donate to us 
please do send them into school for the attention of Mr Barclay.

School opportunities:  As always, it’s really difficult to pick a handful of events to put into my termly letter. More and more families 
are now following us on Twitter (@CockshutHillSch) and I’d advise you all to do so. Everyday staff Tweet a multitude of things that 
happen from visitors to trips to great lessons and learning!

 As part of our successful Cultural Capital programme our Year 7s had a fantastic transition experience at Beaudesert in September. 
They took part in a number of outdoor pursuits activities. In October all of our Year 9s visited the Black Country Museum to experience 
what Birmingham would have been like in the past. Everyone had a great day especially the staff who enjoyed the famous Fish & 
Chips they sell there!

What’s expected of every child, 
every lesson, every day!

What we expect every child to have every day!

We provide them with a pencil case, all the equipment, a planner, a 
Knowledge Organiser, an Exam Preparation workbook and a clear folder 
to store it all in.  All we ask is that students bring a reading book (they can 
borrow one from our library)

Attendance

• 36% of our students still have 100% attendance
• 71% of our students have 95% attendance or higher

Unfortunately, we have had to start the legal ‘Fast Track’ process with 
106 families this year. This is for students with under 90% attendance.

Unfortunately, we have also had to fine 21 families for taking a holiday 
during term time, amounting to £1890 of court fines. 
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Remembrance Service: On Friday 9th November our school gathered 
together on Maxstoke playground for our annual Remembrance Service. Year 
11 student, Kainaat read the poem of the Unknown Soldier, Ms Pilkington 
played the Last Post and then we all observed a minute silence. We were 
joined this year by John who served in the 4th Regiment of the Royal Artillery 
and Ray who was in the Royal Horse Artillery, their presence added a great 
deal to this years’ service.

Our Local Governing Body
We have a number of new Governors at the school this year and recently our 
Head students Kainaat and Aalyiah showed them around school. Richard 
Beamish remains as Chair, our Parent Governors are Elizabeth Saunders, 
Inderjit Rayat and Eda Smith, our Staff Governor is Karen Sloan and our 
Trust appointed Governor is Fiona Dennis-Stephens. They are such an 
important part of the Leadership team at our school.

UNICEF Rights Respecting School Gold Award:  As you are aware 
we were recognised by UNICEF as being a Silver Rights Respecting School 
in 2017.  Accreditors visited the school again in June this year to assess our 
work around the Rights Respecting criteria by touring the school and meeting 
with staff and student groups.  After submitting their report to a National 
Accreditation and Standards committee we were confirmed as being a Gold 
Rights Respecting School!  

There are only two secondary schools across the whole of the Midlands and 
less than 20 nationwide to have received this accolade so far.  The report 
highlighted amongst other things; strong student and staff leadership in school, 
students having a voice and being able to drive change, an ethos of inclusivity, 
emphasising respect, equality and fairness and in using children’s rights as a foundation for securing the best possible outcomes. 
The accreditation is valid for three years and we look forward to continuing to undertake Rights Respecting work in school as well 
as supporting other schools on their Rights Respecting journeys.

Achievement - Out of School Provision:  You will be aware of our three areas of Out of School Provision “Homework” that 
we expect students to complete out of school hours: 

•  Knowledge Organisers (KO) •  Exam Preparation Activities (EPA)  •  Reading
I would like to take the opportunity to remind you of the expectations we have for these activities, their rational and the deadlines 
for completion. I would also like to share with you some of our successes. 

Reading:  In order for students to improve their reading age and access lesson content they should be reading daily. We 
recommend thirty minutes a day, this can include: books, graphic novels and newspapers. These can be online or paper copies. 
Reading is essential in improving students’ comprehension and all students need to have an appropriate reading age that will allow 
them to access the exam papers they will sit in each assessment point. We have an excellent library service in school for students 
to borrow books if needed. As well as academic benefits we want to embed a lifelong love of reading and develop our reading 
culture at Cockshut Hill.

Hegarty Maths:  We are very excited to have launched Hegarty Maths, a website that can 
be accessed by students and teachers to support the learning and progress both at KS3 and 
KS4. The benefits of using this site are that students can watch a quick video about any topic or 
mathematical skill before trying a quiz, which gives immediate answers and feedback. Tasks are 
set for students by their teacher fortnightly corresponding to topics previously covered in lesson 
to ensure that content is thoroughly understood. If you have any issues or questions relating 
to Hegarty Maths please contact our Head of mathematics via her email; stephanie.block@
cockshuthill.org.uk or direct your child to their maths teacher.

It was also fantastic to see over 100 families attend our first Parental engagement evening in 
November on ‘How to support your child in maths’ Our maths team put on an engaging and 
informative evening. We will be holding more events like this over the next term so please do look out for them.
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Knowledge Organisers (KO) Years 7-10:  “Knowledge is Power” - Before students can demonstrate the higher order skills 
required to achieve excellent exam results they must first ensure that they know the knowledge required for each subject. Our 
Knowledge Organiser provision is aimed at improving students’ knowledge in each subject area. The detailed instructions for how 
to complete a Knowledge Organiser can be found in each students’ booklet. Students are expected to spend thirty minutes every 
evening completing their Knowledge Organisers. In our first round of Knowledge Organisers I am pleased to announce that 87% 
of students had completed their Knowledge Organisers. Students are expected to complete their Knowledge Organiser every 
evening, we will publish new material to learn every half term. Tutors count up how many Knowledge Organiser entries students 
have completed each week and students are tested on this knowledge in their lessons. We launched this system to ensure parents 
are informed of the content students study and have an accessible means of supporting our students in developing revision skills 
and self-assessment. These skills are invaluable once GCSE courses are started.

As a parent/carer your support in completion of the out of school provision is incredibly important across the five years of education 
at Cockshut Hill. We want our students to be able to follow their dreams and achieving the best outcomes will support this. 

• Year 11  Pre Public Examinations 11.2.19 – 29.2.19 – Final GCSE examinations begin 13.5.19
• Year 10  Spring Pre Public Examinations 7.1.19 - 18.1.19. Summer Pre Public Examinations 20.5.19 – 7.6.19
• Year 9   Spring Assessments 4.3.19- 15.3.19. Summer Assessments 17.6.19 – 28.6.19
• Year 7 & 8   Spring Assessments 18.3.19- 29.3.19. Summer Assessments 17.6.19 – 28.6.19

If you have any questions regarding our out of school provision please do not hesitate to contact your child’s Achievement Leader. 

School Site Safety and Parking:  Due to the location of our school being in a residential area, parking spaces around our 
school site is at a premium.  Unfortunately, we have received complaints from our neighbours concerning inconsiderate driving; 
blocking driveways and double parking.  We are also very concerned about the safety of our students and ask that you do not drive 
into our car parks at the start and end of the school day. We appreciate that families may live too far away from school to be able 
to walk and some parents/carers need to drive to work.  I would like to suggest a Park & Stride idea as a simple solution to these 
problems and it means that children at least walk some of the way to and from school. Parents are encouraged to park a good 
distance away from the school and walk the last five or ten minutes.
• Cars are no longer concentrated in one mass outside school, or in the car park, making it safer for all.
• Good for the pollution levels around the school environment.
• Counts towards the recommended 30 minutes of daily exercise, 
We do ask that you park with care and consideration for pedestrians and our neighbours when parking around the school vicinity 
and please observe all driving and parking regulations for the area. 

Dates for your diary (subject to change – updates will always be on the schools website)

I would like to say farewell and best wishes to Mr Smith-Blaine who is leaving us to join a school in Coventry for a leadership role. I’d 
like to thank him for his service to the school, we will miss him and his magic tricks a great deal!

I wish you all a peaceful Christmas holiday and I look forward to seeing you all next term.

Yours sincerely

Jason Bridges - Principal                                                                 

Wednesday 19th December Christmas Showcase &Talent Show 7pm-8pm
Friday 21st December End of term – Students dismissed at 12.30pm

Christmas Holiday
Monday 7th January All students return to school
Tuesday 8th January Year 10 evening Cultural Capital trip to the 

Royal Shakespeare Company 

Wednesday 6th February Year 9 Parents evening 
Wednesday 13th February Year 9 Options evening 
Friday 15th February End of half term – Students leave at 3.00pm

Mon 18th – 22nd February Half term Holiday
Monday 25th February All students return to school
Wednesday 13th March Year 10 Parents evening 
Saturday 23rd March Year 11 Cultural Capital trip to London
Thursday 11th April End of term – Students leave at 3.00pm
Friday 12th April INSET Day for staff only
Mon 15th – Fri 26th April Easter Holiday
Monday 29th April All students return to school

Email:  jason.bridges@cockshuthill.org.uk
Twitter:  @JBridgesCHS
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